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Doctoral Education: 

International developments

• The Bologna Process: attention to quality, 

transparency and training first on Bachelor and 

Masters level later focus on the the third cycle

• EUA 2001 => EUA-CDE 2008 

• Recommendations, standards, good practices, 

training needs, supervision, researcher career, 

“modern doctorates”, employment (also) outside 

the academia

• The voice of doctoral education in Europe and on a 

global level. 



Doctoral Education: National developments:

• The network-based model (1995-) replaced by the 

doctoral school model in 2011-2012

“Doctoral programmes shall be tightly integrated into 

the university and form an important part of its 

research strategy and profile, thereby ensuring high-

quality scientific and artistic postgraduate education. 

Universities shall take the promotion of doctoral 

candidate employment and career planning into 

account in the planning of researcher training.”



The EUA Council for Doctoral Education (EUA-CDE) was 
launched in 2008 at the initiative of the European University 
Association, responding to a growing interest in doctoral 
education and research training in Europe. 

The largest European network in this field, EUA-CDE has, over 
the past 15 years,  assumed a leading role in reforming doctoral 
education in Europe. 

Covers more than 290 universities and institutions working on 
issues related to doctoral education and research training in 39 
countries.
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https://eua-cde.org/who-we-are.html


Trends and 
Drivers in 
doctoral 
education:
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Opportunities, expectations & 
challenges for doctoral education 
deriving from a changing world

• Digitalisation

• Sustainable Development 
Goals

• Exchange with Society

• Equality, Diversity & Inclusion

• Academic Freedom

Changes in the ways in which 
universities organize themselves 
to deliver doctoral education

• Diverse Institutional Dynamics

• Ensuring Quality & Fair 
Assessment

• Skills Fit for Purpose

• Supervision

• Adequate funding

Extrinsic Intrinsic



Recommendations: 

Salzburg I 
2005
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Year
Thematic Workshop (January)

~ 100 participants
Place

Annual Meeting (June)
~ 230 participants

Place

2008 Enhancing of Supervision London Launch Conference Lausanne

2009 Structuring Doctoral Education Zagreb Second Annual Meeting Lausanne

2010 Researchers’ Careers Support and Development Ghent Third Annual Meeting Berlin

2011 Mobility – international and inter-sectoral Budapest Promoting Creativity Madrid

2012
Supporting Individual Paths of Doctoral 
Candidates

Dublin Funding Doctoral Education Stockholm

2013 Interdisciplinary Doctoral Programmes Turin
From Student to Researcher: are we on the right  
track?

Warsaw

2014 Education – Mindset, Research, Innovation Izmir Doctoral Education: Thinking globally, acting locally Liverpool

2015 Regional Engagement and Doctoral Education Marseille Education –where do we go from here? Munich

2016 Doctoral Supervision Delft
Doctoral Education: a dilemma of quality and 
quantity?

Tarragona

2017
Ethics and Integrity in Doctoral Education and   
Research Training

Lisbon
Digitalisation: A game changer for doctoral 

education?
Tallin

2018
The Impact and Outcomes of Doctoral Education  

Reform in Europe
Malta

Excellence through diversity: doctoral education in a 
globalised world

Ljubljana

2019
Inter-institutional collaboration in doctoral 
education

Amsterdam The societal dimension of doctoral education Brescia

2020 Academic Career Development Tbilisi
The role of doctoral Education for Europe’s 
Universities 

ONLINE

2021
Artificial intelligence, data management and the 
digital world of doctoral education 

ONLINE Doctoral Education in a post-Pandemic world  ONLINE

2022 Focus group ONLINE Time and Timing in doctoral education Manchester 

2023
Sustainability in doctoral education: developing a 
strategic approach

Cluj-Napoca
Engaged research - the role of communication in 
doctoral education

Lahti
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Selected EUA-CDE 
reports and 
documents 
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EU 
COMMISSION’S
SCHEME TO 
ENHANCE
RESEARCHER
CAREERS
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MOTIVATION:
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AIM:

 To enhance the appreciation and 

attractiveness or researcher

careers

 Increasing the employability of 

researchers

 Strengthening the European 

Research Area (ERA) and making it 

more resilient, appealing, and 

competitive. 
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MEASURES:

 A proposal for a new European framework for 

research careers.

 A new Charter for Researchers that outlines the 

roles, responsibilities and entitlements of 

researchers, employers, and funders

 The European Competence Framework for 

Researchers (ResearchComp) that promotes 

equipping researchers with transversal skills 

required for careers in different sectors.

 For more info: 

https://ec.europa.eu/commission/presscorner/detail/

en/ip_23_3807

Monday, 19.8.2024 NIKANDER

https://ec.europa.eu/commission/presscorner/detail/en/ip_23_3807
https://ec.europa.eu/commission/presscorner/detail/en/ip_23_3807
https://ec.europa.eu/commission/presscorner/detail/en/ip_23_3807


NIKANDER 3.5.2024



Research Competence
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SKILLS & GOALS  ANALYSES: 
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The importance of onboarding

• Professionals in Doctoral Education: HANDBOOK

• Relevance, advantages, effective ways to

 implement onboarding & practical examples

https://pride-network.eu/onboarding/
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In sum: Shared European challenges

• Attractiveness of researcher careers

• Skills fit for purpose

• Intersectoral stake-holder collaboration

• Communication and people skills: verbalising & 
visualising one’s skills and message to employers, 
stake-holders and the broader audience.

• As the number of postdocs in Europe dramatically 
raises, there is a need to address this specific group, 
particularly related to their academic and non-academic 
career development. 

• Doctoral schools, together with other services within the 
university, play an increasingly important role in 
supporting this group => task-force.

• Strategic, long-term vision on doctoral education.



Kiitos

Thank you

Pirjo Nikander

pirjo.nikander@tuni.fi
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